2010– 2013 FUS Strategic Plan


GOAL 1: DEFINE THE FUS FUTURE 

Our mission, vision and values statement (Appendix B) describe our aspirations and our community.  However, much work remains to be done to more clearly define what we want FUS to look like in the future, our strongest calling, and our role in the humanist movement.  

Objective 1:  Develop a mechanism or process to answer the question:
If we aspire to be a humanist community, which of the following priorities best expresses our vision for the future of FUS?  

· We focus on spreading the message of humanism, whether or not it builds a community that is comfortable and familiar for our members, and whether or not that serves to meet practical needs in the larger world.
· We focus on effective service to the larger world, working together with non-humanist, whether or not that builds a comfortable community for our members, and whether or not it advances the specific message of humanism.
· We focus on building a community that is supportive and comfortable for the members of FUS, whether or not that serves the needs of the larger world or advances the public message of humanism.
Objective 2:
Develop a framework for discussing the results of the above objective within the congregation.  
GOAL 2: ADJUST THE MIX OF PROGRAMS 
NOTE: Action items related to this goal are to be reviewed by the Strategic Planning Committee which will recommend to the Board updates and parties responsible addressing them.
Objective 1
We must evaluate and adjust the mix of programs to better align them with our vision and the priorities expressed by the congregation in the information gathering process and incorporate them into the strategic plan.  The intersection of Inreach, Outreach, Education, and Service should be visible in all programming structures, so that congregational activities exhibit each of these dimensions.

Inreach:  Building connections among FUS members

Action:   Increase effectiveness of community building programs

1. Develop programming for 20 – 30 year age group 

a. Periodically conduct demographic focus groups to find out what this demographic segment wants and how they want to be supported.  

b. Seek to develop leadership of this group and support it when it emerges.   

2. Foster connections with members who are not able to come to FUS. 

3. Gather a committee to support Discovery Group program.
4. Gather a committee to identify, plan and support special events.
5. Execute recommendations of the Music Task Force.
Outreach:  Enhancing awareness and reputation of FUS and humanism

Action:  Increase visibility of FUS

1. Improve web site design.
2. Design and implement advertising campaign. 
3. Partner with other organizations for community improvement.
4. Identify external groups with which FUS has an affinity and invite them to participate in programs that we might jointly design and consider inviting these groups to put on programs at FUS.  

5. Develop a program that invites the public to FUS: e.g. endow an annual Darwin lecture to which the public is invited.  

6. Develop a descriptive brochure about FUS for the general public. 

Education:  Moving FUS members and others toward spiritual maturity

Action:   Increase adult religious education 

1. Gather committee to design adult RE program. 
2. Recruit leaders for desired classes and events.
3. Schedule classes and events on yearly calendar and publicize them.
4. Support additional lay-led education classes and events throughout the year (2010-11 Board objective).
Service:  Making a tangible difference in the lives of identifiable people

Action:   Create opportunities for members & their families to participate in social action and service.  

1. Pursue possibility of service trip for adults and youth.

2. Design and implement one-time service opportunities. 

3. Provide opportunities to participate in systemic change by offering timely information regarding public policy initiatives that touch on areas of concern.  

4. Take advantage of UUA study issue materials by offering programs on these topics at FUS.  

GOAL 3:  HIRE A SECOND MINISTER 
We have an opportunity to increase the depth and diversity of our program with the addition of a second minister position, which could expand our capacity for growth and broaden our demographic appeal. Stefan Jonasson’s report included the recommendation that FUS begin serious planning for the addition of an assistant/associate minister, or some alternative program professional, to lighten the load currently carried by the solo minister and seize opportunities for membership growth which may be passing the Society by because the minister is so fully occupied in serving the needs of existing members.  

Objective 1: Assess financial feasibility of adding a second minister

Action:
1. The Board will appoint a task force prior to year-end 2010 to explore second minister funding options using options identified by the previous second minister task force as a starting point.  

· Deliver draft recommendations, including a discussion of trade offs, by the end of March 2011 and final recommendations by May 2011.
Objective 2: Engage the congregation in a conversation about how it might benefit from a second minister and what it would take to finance it.  
Action:
1. The Board will appoint a task force (TF) prior to year-end 2010 to develop a congregational engagement plan that would involve conversations with members and key stakeholders and report to the board of trustees by the end of March 2011. 

Objective 3.  Reach congregational decision to add a second minister. 

Action:
1. Prepare for and conduct a congregational vote. 

Objective 4.  Design hiring/search process, and identify potential candidates. 

Action:
1. Consider options for hiring/search process, and decide on one. 

2. Implement selected hiring/search process.

3. Solicit and interview candidates.  

4. Provide opportunities for the congregation to interact with the candidate. 

5. Bring new minister on board. 

GOAL 4: CLARIFY GOVERNANCE AND DEVELOP LEADERSHIP  

The Society must have a culture of service and nurture a steady flow of new leadership to thrive.  Leadership development should be part of an intentional path of personal growth that all members are invited to pursue.  To function effectively, leaders must have a clear understanding of the governance structure of the organization and their authority within it. 

Objective 1:  Clarify the current governance structure for FUS: the roles of board, staff, and program leadership and their decision-making authority; identify opportunities for improvement. 

Action:
1. Hire a consultant (Midwest UUA staff member Ian Evison is a candidate) to review the by-laws and other documents , meet with congregational leaders, and to prepare an analysis of current governance practices versus the documented structure, pointing our areas of ambiguity and opportunities for improvement.  

2. Share findings and recommendations with the Board which will determine what further action will be taken, if any.        

Objective 2.  Implement the leadership development process recommended by the Leadership Task Force. 
Action:
1. Design and implement skill mix inventory so that we have an understanding of the talents of our members and can draw on them for leadership and task force positions or other activities.  
2. Research and recommend new priorities for the Nomination Committee to take over the on-going duties of leadership development.
GOAL 5:  MAINTAIN A SOLID FOUNDATION 
Objective 1:  Maintain attractive, versatile, ecologically responsible facility. 

Action:
1. Increase energy efficiency of boiler and heating system
2. Replace windows in classroom section of building
3. Install upgraded security system
4. Improve lighting and AV technology in Upper Assembly Hall
5. Air condition Upper Assembly Hall for summer use

6. Make Groveland entrance accessible and attractive

Objective 2: Deepen the stewardship process to support fiscal requirements and engage our members. 

Action: 

1. Board will appoint a stewardship task force to investigate best practices at other congregations and develop a stewardship plan that implements the principal that “everyone is touched by stewardship every year.” 

2. Encourage automatic deduction pledge payments. 

3. Maintain board general and building reserve funds. 

4. Develop planned giving to FUS Foundation. 

5. Continue commitment to balanced operating budget.
6.
Increase FUS Fair Share contribution to the denomination each year.

Objective 3:  Maintain quality staffing. 
Action:
1. Support work of the Personnel Committee. 

2. Maintain safe comfortable work conditions.

3. Regularly assess allocation of staff resources. 

4. Provide for useful periodic evaluation process for staff members. 

5. Protect staff from unreasonable demands.

6. Demonstrate appreciation for staff work and commitment. 
Objective 4:  Improve member information collection. 
Action:
1. Develop a data set that can be used to profile of the congregation over time and, thereby, measure the effectiveness of programs in accomplishing strategic priorities relating to the demographic profile we desire.
Appendix A

Strategic/Annual Planning Process

As the process has evolved thus far, it includes the following elements:  

1. The Board, with the assistance of the Strategic Planning Committee (“SPC”) creates a strategic plan based on input from the congregation, identifies strategic priorities (goals) and action steps to accomplish the priorities, periodically reviews progress against plans, and updates strategic priorities. 

2. Annual planning process for the next program year, involving all congregational leaders and program staff (“the Leadership Team”), begins in the in the middle of the current program year; i.e. the Leadership Team meets in January to share plans for the following year’s activities, present their initial financial plans, and discuss opportunities for collaboration and potential resource conflicts. 

3. Staff and congregational leaders work with the minister and within their committees to develop programs that are consistent with the Strategic Plan in preparation for the January meeting.  

4. The January meeting is also an opportunity to review progress against the Strategic Plan and recommend adjustments to the Board.

5. Planners finalize their financial plans and submit them to the Board for review, approval, and eventual presentation to the congregation at the annual meeting in May.  
6. The Leadership team meets on two other occasions during the program year:   

a. Aug/Sep 

i. Review upcoming Fall program, discussing opportunities for collaboration and potential resource conflicts.  

ii. Coordinate big events for Winter

iii. Review progress vis-à-vis strategic plan   

b. May 

i. Review upcoming Summer program 

ii. Coordinate big events for Fall

iii. Review progress vis-à-vis strategic plan, discussing opportunities for collaboration and potential resource conflicts.  

Appendix B
Mission, Values and Vision 
Our Mission

The First Unitarian Society of Minneapolis, established in 1881 and affiliated with the Unitarian Universalist Association of North America, is an ethical and liberal religious community dedicated to promoting the ongoing search for truth and meaning. 

· We are humanist – We understand reality through human experience, enlightened reason, scientific method and the democratic process.  We stand in awe of the universe and are humbled by life’s mysteries but look for natural rather than supernatural explana​tions.  We find the central source of power and goodness within the human heart, mind and spirit.  We accept that our lives are finite but have faith that our creativity, compassion and service to others endure.  

· We are a community – We exist to provide opportunities for members and non-members to form connections around our shared principles.  We support one another in living out our values and pursuing our vision for the future.   

Our Values 

· We claim the heritage of religious liberty expressed in the Unitarian Universalist tradition and the covenant of free congregations.
· We affirm the inherent worth of the individual.  We welcome and accept all without regard to age, race, gender, sexual preference, status, ability, or heritage; we respect diverse opinions and ideas; we value freedom of conscience.

· We take responsibility for our lives and the world we live in.  We affirm our ability and commitment to lead ethical lives of personal fulfillment that aspire to the greater good of humanity. 

· We affirm the interdependent web of life and commit ourselves to pursing lifestyles that are respectful of the natural world and sustainable for future generations. 
Our Vision

· We want to nurture a dynamic intergenerational community that offers opportunities for celebration, creative renewal, friendship and mutual support.

· We want to clearly articulate our liberating humanist and UU message to the larger community and ourselves. 

· We want to cultivate critical intelligence within our community by engaging our capacities for learning, providing for the religious and moral education of our children, members and friends throughout their lifespan.   

· We want to inspire and encourage those in search of wisdom, wholeness and more meaningful lives.  
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